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2 ‘Truel’ decision-making  

The ‘good’: Blondie 

The ‘bad’: Angel Eyes The ‘ugly’: Tuco 
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3 What can you earn from an urn? 

Urn 1 Urn 2 

Choose an Urn and then a ball from that Urn. 

Payoff:  $100 for Blue,  $0 for Red 

100 Balls 
Red & Blue 

50 Blue balls 
50 Red balls 
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5 Investors hate uncertainty 
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6 Two centuries of wisdom 

“People are so hungry for certainty they readily subordinate 
consciousness and conscience to it.”            

    Friedrich Hegel, c.1800 

 

“Today’s obsession with risk management focuses too intently on 
the measurement of risk.  All too often, reason cannot answer …  
what matters is the quality of our decisions in the face of 
uncertainty.”  

    Peter Bernstein, 2000 
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7 We’re not homo economicus 

“We think [our decisions are] guided by reason; in fact they're 

guided by intuition. ... We're not made for this world.  We're built 

in such a way that we systematically misunderstand and 

underestimate the uncertainty of the world.” 

    
 Danny Kahneman  

    Thinking, Fast & Slow, 2012 



Helping investors challenge convention 

8 Decisions, fast or slow? 
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9 Decisions, short or long? 

“Long term I’m worried about global warming –  
short term about freezing my ass off.” 
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10 No contest: turnover vs returns 
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11 Everything will be OK in the long-term 

Hindustan Times, August 2011 
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12 Six difficult steps to improving decision-making 
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13 1. Accept our “slight predictive powers”  
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14 2. Emphasise Beliefs; Avoid Noise 
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15 Pity about the strong economy 
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16 3. Practice thoughtful inertia 

• Don’t just do something …. Sit there 
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17 4. Avoid process obsession 

 

“Assessments are based, not on whether decisions are any good, 

but on whether they were made in accordance with … an 

appropriate process.  

 

We assume that … the ability to articulate the (process) is the key to 

good outcomes.”        
 
 

          John Kay,  2012 

                     UK Review of Long-term Decision-Making 
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18 5. Work on group decision behaviour 

• Secret ballots  

• Designated ‘bastard’  

• Respect differences 

• Create a ‘market’ for ideas 

• Encourage & manage dissent 

 

“I take it we are in complete agreement on the decision.  Then I  

propose we postpone further discussion to give ourselves time to  

develop disagreement and gain some understanding of what the  

decision is all about.” 
 

           Alfred Sloan, c.1930 
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19 6. Use the prompts 

• To what extent are decisions (in)consistent with IBs?  Where have 
they diverged?  Why?  

 

• How far are the views from the market consensus?  Should they 

be  closer/further?  
 

• How would decisions differ without constraints?  Are they 

influenced by what our organisation/clients find palatable?  What 

opportunities were rejected or moderated because of that? 
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20 6. Use the prompts 

• Are enough ‘appropriate’ risks being taken?   

• What paths were travelled to get to the decision?   

• On what issues were there disagreements?  How was dissent 

handled? 

• How will emerging success/failure be recognised and over what 

time periods?  
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21 Disclaimer 

IMPORTANT NOTE: This document has been prepared by Brookvine 

Pty Limited solely for the information of the person or persons to 

whom it has been delivered. The information contained herein is 

strictly confidential and is only for the use of the person to whom it 

is presented. The information contained herein may not be 

reproduced, distributed or published by any recipient for any 

purpose without the prior written consent of Brookvine Pty Limited. 

The information contained in this document is drawn from publicly 

available information, and is therefore subject to inaccuracies. No 

reliance may be placed for any purpose on the information and 

opinions contained in this document or their accuracy or 

completeness. 


