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‘Truel’ decision-making

The ‘good’: Blondie
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The ‘ugly’: Tuco The ‘bad’: Angel Eyes
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What can you earn from an urn?

Umn1 Urn 2
100 Balls 50 Blue balls
Red & Blue 50 Red balls

Choose an Urn and then a ball from that Urn.

Payoff: $100 for Blue, $0 for Red
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Investors hate uncertainty

Rising Uncertainty, Rising Safe Havens
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Two centuries of wisdom

“People are so hungry for certainty they readily subordinate
consciousness and conscience to it.”

Friedrich Hegel, c.1800

“Today’s obsession with risk management focuses too intently on
the measurement of risk. All too often, reason cannot answer ...
what matters is the quality of our decisions in the face of
uncertainty.”

Peter Bernstein, 2000
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We're not homo economicus

“We think [our decisions are] guided by reason; in fact they're
guided by intuition. ... We re not made for this world. We're built
in such a way that we systematically misunderstand and
underestimate the uncertainty of the world.”

Danny Kahneman
Thinking, Fast & Slow, 2012
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Decisions, fast or slo

And just
like that,
you’re out

of China.

Wherever your strategy takes you, you need
the liquidity to move quickly. iShares ETFs
deliver the highest daily trading volume of any
ETF provider. with over $5 billion in ADV? in
emerging markets? which can help you get
out as quickly as you got in. You'll find that
the iShares Institutional Team can help with
everything from education to tailored solutions.

To make your next move, call 1-800-743-9285.

FIND LIGUIDITY IN EMERGING MARKETS
iShares MSC1 ishares
Emeraing Markets MSCI BRIC
Index Fund Index Fund

ishares
FCHI MSCI Brazit
Index Fund

nares FTSE
Crina (HK Listed)
Ingex Fund

i iShares

Keep evolving.

& normal risks assoclated nvesting, international investments may

involves risk, possible loss of principal. |
same factors as well as increased volatility and lower trading volum @ on a single country and narrowly focused invests
o IShares Funds are nof sponsored, endorsed, sued, sold or promoted by FTSE International Limited (“FTSE") or MSCI Inc. Neither
har trademarks, servicemarks of registared trademarks are the property of their respective owners. ($-2719-0510

carefully before I
markets involve heightened risks related to the
A. (-BlackRock™, neither of which is affiliated with SEL. T

BlackRock, All rights reserved. iShares® is a registered trademark of BlackRock. All

And just
like that,
you’re in

Turkey.

You see opportunity in Turkey—or China, Brazil
or Peru—and you want in, Fast. Fortunately,
iShares delivers the broadest range of emerging
market ETFs! along with the most exposure

to single country ETFs (15) and regional ETFs
(7) of any provider. So the dedicated iShares
Institutional Team can help you get access to the
markets you want. But that's only half the story.
Begin your next trip at iShares.com/institutional.

GET ACCESS TO EMERGING MARKETS

Shares MSCI Turkey iShares MSCI
nvestable Market Ewy [

TUR
index & Indox Fund
iShares iShares MSCI
(%4 risci Taiwan All Paru Capped
index Fund Index Fund

i iShares

Keep evolving.

There can be no assurance that an active trading market for such shares will develop or be maintained.
call to re ta which includes risks, fees, and other
involve risk of capital oss from unfavorable fluctuation in currency values. from differences in generally accepted accounting principles or from economic or political Instability in other nations, EMerging
ibuted by SEI Investments Distribution Co. (“SEI") and advised by BlackRock Fund Advisors (“BFA”). BFA is 3 subsidiary of BlackRock Institutional Trust Company.

d with the companies listed above. 2010

that you should read and consider

higher volatiiity. Funds d
s make any representation regarding the advisability of investing in the Funds. Neither SEI, nor BlackRock, nor any of their affiliates, are affil
‘Source: ETP Reference Guide, BlackRock, Feb. 2010. *Source: ADV equals average daily trading volume. 1Source: FactSet and Bloomberg, a3 of March 31, 2010.

BLACKROCK
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Decisions, short or long?
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“Long term1'm worried about global warming —
short term about freezing my ass off.”
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No contest: turnover vs returns

942 US Equity Mutual Funds: 10 Years to Feb 2005

180% 12.0%
T e~ B + 11.5%
140% + 00 e~ e o
T 11.0%
1200 o g S ’
100% +| EEER Tumower (LHS) | N = B + 10.5%
80% | =—o=Pre-tax Returns (RHS) |  O=——e__ [ _ L 10.0%
60%+ B
) L 9.5%
0%+ m=mm B B
20% ,,,,,,,,,,,,,,,,,,,,,,,,,,,, i 90%
0% - - 8.5%
MER: 1.0% 1.1% 1.3% 1.3%

BI@K\/INE Helping investors challenge convention



Everything will be OK in the long-term

‘Looking at long term
will put Sachin at ease’

Sanjjeev Karan Samyal Hick, who got his first T

® sportsdesk@hindustantimes.com hundred at Tendulkar’s hoi

turf, the Wankhede Stadiunr
BIRMINGHAM: Every time India's 1993, believes it hasn’t been e
second wicket has gone down, for the batsman given the fo

of the England bowlers. *1

the erowd has greeted Sachin
England bowlers have be

Tendulkar to the wicket with a
standing ovation. It is said, it's bowling very well. Tendull
an honour only Sir Donald would have been more dis

Bradman received from crick- = Sachin Tendulllar pointed if he would have wall
i = e e out and England didn’t have

Hindustan Times, August 2011
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Six difficult steps to improving decision-making
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1. Accept our “slight predictive powers”
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2. Emphasise Beliefs; Avoid Noise

BRCOKVINE
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Pity about the strong economy
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3. Practice thoughtful inertia

DOGBERT INVESTMENTS
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* Don't just do something .... Sit there
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4. Avoid process obsession

“Assessments are based, not on whether decisions are any good,
but on whether they were made in accordance with ... an
appropriate process.

We assume that ... the ability to articulate the (process) is the key to
good outcomes.”

John Kay, 2012
UK Review of Long-term Decision-Making
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5. Work on group decision behaviour

Secret ballots
Designated ‘bastard’

Respect differences

Create a ‘market’ for ideas

Encourage & manage dissent

“I take it we are in complete agreement on the decision. Then I
propose we postpone further discussion to give ourselves time to
develop disagreement and gain some understanding of what the

decision is all about.”

Alfred Sloan, ¢.1930
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6. Use the prompts

* To what extent are decisions (in)consistent with IBs? Where have
they diverged? Why?

* How far are the views from the market consensus? Should they
be closer/further?

* How would decisions differ without constraints? Are they
influenced by what our organisation/clients find palatable? What
opportunities were rejected or moderated because of that?
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6. Use the prompts

 Are enough ‘appropriate’ risks being taken?
« What paths were travelled to get to the decision?

* On what issues were there disagreements? How was dissent
handled?

« How will emerging success/failure be recognised and over what

time periods?
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Disclaimer

IMPORTANT NOTE: This document has been prepared by Brookvine
Pty Limited solely for the information of the person or persons to
whom it has been delivered. The information contained herein is
strictly confidential and is only for the use of the person to whom it
is presented. The information contained herein may not be
reproduced, distributed or published by any recipient for any
purpose without the prior written consent of Brookvine Pty Limited.
The information contained in this document is drawn from publicly
available information, and is therefore subject to inaccuracies. No
relilance may be placed for any purpose on the information and
opinions contained in this document or their accuracy or
completeness.
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