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2Agenda 2Agenda

 Brookvine’s Perspective

 Australian Institutions and Asset Exposures Australian Institutions and Asset Exposures

 Emergence of Self Managed Super

 Fees and Other Tensions

 What Do Institutional Investors Look For?
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3Brookvine’s Perspective 2011 Deal Book 3Brookvine s Perspective – 2011 Deal Book

**
MANAGER NOT ABLE 

TO BE DISCLOSED

Pan Asia Private Equity Fund of Fund 
Manager

www.axiomasia.com

Australian  Share – Long Only and Long 
Short Equities

www.bcscapital.com.au
Australian private debt Australia’s First Wet Water Fund

www.blueskywaterpartners.com.au

Catastrophe Bonds & Other Insurance 
Linked Securities

www.fcm.com

Global Multi-Strategy Endowment-Like 
Fund

www.makenacap.com
Global Fund of Hedge Fund Manager

www.prismapartners.com
Pan-European Infrastructure Manager

www.rreef.com

Australian Small-Middle Market Buy Out 
US and  Global Venture Capital Fund of  Fund

www.truebridgecapital.com

Australian Small Middle Market Buy Out 
Manager

www.wolseley.com.au

* Brookvine is a shareholder
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4Breakdown by AUM of Australian Institutions 4Breakdown by AUM of Australian Institutions

<$2 BillionAbove $30 <$1 Billion

Top 50 Super Funds Only2All Institutions1

Above $30 
Billion
16%$2-5 Billion

<$2 Billion
4%

Above $30 
billion
13%

<$1 Billion
12%

$
42%

$10-30 Billion
24%

$1-2 Billion
18%

$10-30 Billion$10-30 Billion
26%

$5-10 Billion
12%

$5-10 Billion
8%

$2-5 Billion
25%

1. As per Brookvine's database of the top ~100 superannuation, endowments and government investments funds in Australia and New Zealand with 
alternative investment exposure.

2. Source: Rainmaker Roundup June Quarter 2011 
3. Source: Brookvine Database

Investment design & fund raising specialists



5Top 50 Super Funds by Segment 5Top 50 Super Funds by Segment

Funds Under Management1Number of  Funds1

Corporate 
4%

Platform
43%

Corporate 
12%

Industry

Platform
22%

Industry
28%

Industry
46%

Government
25%

Government
20%

1. Source: Rainmaker Roundup June Quarter 2011

%
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6Primary Asset Consultant by Number of Clients 6

JANA

Primary Asset Consultant by Number of Clients

Other

JANA
28%

6%

Access Capital
2%

Russell
5%No Primary 

Asset 
C l

Towers Watson
9%

Consultant
20%

Frontier
M 16%Mercer
14%

1. Note: Brookvine's database consists of superannuation, endowments and government investments funds in Australia and New Zealand with 
alternative investment exposure.

2. Source: Brookvine Database
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7Exposure to Key Alternative Asset Categories 7Exposure to Key Alternative Asset Categories

21%

17%

Australian Venture

International Venture 

57%

54%

Hedge Multi-Strat

Private Debt & Alternative Credit

67%

58%

%

I t ti l P i t  E it  

Australian Private Equity

g

75%

67%

Hedge Funds

International Private Equity 

89%

78%

Property 

Infrastructure 

1. Note: Chart shows percent of large institutional investors with exposure to key alternative asset categories. Brookvine's database consists of 
superannuation, endowments and government investments funds in Australia and New Zealand with alternative investment exposure.

2. Source: Brookvine Database

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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8Exposure to Main Sub Categories 8Exposure to Main Sub-Categories

4%

1%

Aircraft Leasing
Intellectual Property

9%

8%

8%

8%

7%

5%

%

International VC FOF
Commodities

Endowment Fund
Insurance Linked Securities

Int'l Asia PE FOF's
Int'l Emerging PE FOF's

g

17%

15%

15%

13%

11%

11%

10%

Int'l Property FOF
Timber

Infra Direct Holding 
Farming/Agriculture Fund

Infra Debt
International Venture

Int'l PE Direct P'ships (Asia)

21%

20%

19%

18%

18%

17%

17%

Australian Venture
Int'l PE Direct P'ships (US)

Energy/Power
Int'l PE Direct P'ships (Europe)
Int'l PE Direct P'ships (Generic)

Int'l Property Direct P'ships
Int l Property FOF

39%

35%

30%

26%

26%

22%

%

A  PE FOF
Aust/NZ PE

Australian PE: Small Mid-Market
Int'l PE Second's

Direct Hedge Funds 
Infra Listed Funds

Australian PE: Large Mid-Market

69%

61%

57%

54%

53%

45%

40%

Infra (Direct Funds)
Aust. Opp. Property

Hedge Multi-Strat
Private Debt & Alternative Credit

Int'l PE FOF
Hedge FOF

Aust. PE FOF

1. Note: Note: Chart shows percent of large institutional investors with exposure to main alternative asset sub-categories. Brookvine's database 
consists of superannuation, endowments and government investments funds in Australia and New Zealand with alternative investment exposure.

2. Source: Brookvine Database

88%

69%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Unlisted Aust. Core/ Core Plus Property
Infra (Direct Funds)
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9What Has Changed? Jan 2009 to Nov 2011 9What Has Changed? Jan 2009 to Nov 2011 

+4%

+1%

Aircraft Leasing
Intellectual Property

-2%

+1%

+1%

+3%

0%

0%

+4%

International VC FOF
Commodities

Endowment Fund
Insurance Linked Securities

Int'l Asia PE FOF's
Int'l Emerging PE FOF's

Aircraft Leasing

+6%

+4%

+9%

+11%

+1%

-1%

%

Timber
Infra Direct Holding 

Farming/Agriculture Fund
Infra Debt

International Venture
Int'l PE Direct P'ships (Asia)

International VC FOF

0%

+4%

+2%

+2%

-2%

-1%

Int'l PE Direct P'ships (US)
Energy/Power

Int'l PE Direct P'ships (Europe)
Int'l PE Direct P'ships (Generic)

Int'l Property Direct P'ships
Int'l Property FOF

6%

0%

-4%

+9%

-4%

+5%

-2%

H d  FOF
Aust. PE FOF
Aust/NZ PE

Int'l PE Second's
Direct Hedge Funds 

Infra Listed Funds
Australian Venture

0%

+2%

-1%

-4%

+49%

0%

-6%

Unlisted Aust  Core/ Core Plus Property
Infra (Direct Funds)
Aust. Opp. Property

Hedge Multi-Strat
Private Debt & Alternative Credit

Int'l PE FOF
Hedge FOF

1. Note: Brookvine's database consists of superannuation, endowments and government investments funds in Australia and New Zealand with 
alternative investment exposure.

2. Note: In the chart above, the green bars represent an increase in asset class exposure while red indicates a reduction in exposure.
3. Source: Brookvine Database

0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Unlisted Aust. Core/ Core Plus Property
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10Manager Domination of Categories 10Manager Domination of Categories

12

 Number of “Category Killers” within Established Categories

6

8

10

2

4

6

0

1. Note: “Category Killers” are managers with a dominant share of mandates and/or FUM from Australian institutions
2. Source: Brookvine Database
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11Super Funds Too Much Reliance on Equities? 11Super Funds – Too Much Reliance on Equities?

Cumulative ReturnsCumulative Returns
160

120

140

100

60

80

40

60

Sep 06 Mar 07 Sep 07 Mar 08 Sep 08 Mar 09 Sep 09 Mar 10 Sep 10 Mar 11 Sep 11

1. Source: Superratings, SR50 Balanced Median Fund Return

Sep 06 Mar 07 Sep 07 Mar 08 Sep 08 Mar 09 Sep 09 Mar 10 Sep 10 Mar 11 Sep 11

Median Super Returns* ASX/S&P 200 (Accum)
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12
Average Allocation of the Top 10 Not-for-Profit 

12
g p

Super Funds

Property
9%

Private Equity
4%

Infrastructure
8% Absolute Returns

4%9% %

Fixed Interest
15%

International 
Shares

15%

23%
Cash
6%

Australian SharesAustralian Shares
31%

1. Source: Brookvine Database and Super Fund Annual Reports 2010 & 2011
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13Where to From Here? 13Where to From Here?

Broad Market –

Public Equity, Fixed Income 
and Credit Markets

Broad Market –
Active/ Index

Hedge Funds

Absolute Return

Specialised 
Funds

Public Markets 
(Incl. Equities and Fixed Income; 

Broad Market ; Active/ Index)

Absolute Return

Note: Stylised charts intended to illustrate the how a superannuation fund portfolio might evolve over coming years on the presumption that investors 
need more diversity, more scope to derive active returns and better protection against significant market downturns. For a detailed discussion of this 
evolution see: http://www.brookvine.com.au/58/Recent-Presentations-Papers and select “Rethinking the Role and Implementation of Hedge Funds” .
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14SMSFs The Largest Super Sector 14SMSFs – The Largest Super Sector
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C t I d t P bli  t R t il SMSFCorporate Industry Public sector Retail SMSF

1. SMSFs are Self Managed Superannuation Funds. Indivduals can set up their own private super fund and manage it themselves, but only under strict 
rules regulated by the Australian Taxation Office (ATO). An SMSF can have one to four members and each member is a trustee.

2. Source: Annual Superannuation Bulletin – June 2010 APRA
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15Where is Self Managed Super Invested? 15Where is Self Managed Super Invested?

Cash 25%

Direct v. IndirectAsset Allocation

Managed Funds 

Aust Shares -
Managed Funds 

6%

Cash 25%

Fixed Interest -
Managed Funds 

2%

Fi d I t t 

Direct 57%

18%
6% Fixed Interest 

(Deposits, etc) 
12%

Int Shares - Direct 
1%

C h 25%

Aust Shares -
Direct 30%

1%
Int Shares -

Managed Funds 
7%

Other2 -1%

Cash 25%
%

Property - Direct 
15%Property1 2%

1. Other Property includes Listed, Managed Funds & Syndicates.
2. Other includes hedge funds, agricultural funds and private equity.
3. Source: The Multiport SMSF Investment Patterns Survey - September 2011 

Investment design & fund raising specialists



16Let’s Talk Fees 16Let s Talk Fees ...
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17Trends and Other Tensions 17Trends and Other Tensions

 Mergers, consolidation

 Instability – staff turnover, organisational restructuring, wavering 
commitment to programs

 In-house decision making and asset management

 Disintermediation of fund-of-funds, evolution of specialist advice

 Caps on exposure to illiquid assets Caps on exposure to illiquid assets

 Direct investment and managed accounts

 G t  i li ti  d di it Greater specialisation and diversity

 Globalisation of programs

 Low cost core exposures and “beta plays”
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1810 Point Investor Check List 1810 Point Investor Check List

1. Compelling and timely investment opportunity

2. Substantial points of differentiation

3. Skillful, intelligent risk taking

4. Simple business model – value drivers easily understood

5. Track record – individually and as a team

6. Alignment of interests, no conflicts – all parties driven by 
investment returns

7. Endorsed by an aligned group of leading investors

8. Capitalisation, cohesiveness, governance, infrastructure 

9. Customisable program, available as a separate account

10. Fair terms – fees, liquidity, investor protections, transparency
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19Perception is Reality 19Perception is Reality

 “Brand perception” needs to be a sophisticated, professionally run 
asset management company:

 Excellent team 

 High performing High performing

 With a compelling investment proposition 

 Broad capabilities

 Integrityg y

 Trustworthy and aligned

 St l  t d Strongly supported
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20Be Prepared  Be Realistic and Do Not Expect 20Be Prepared, Be Realistic and Do Not Expect …

 The investor to have kept the same team in place

 Each fund’s advisers to have the requisite specialist knowledge

 Firm guidance on levels of interest, early engagement on issues of 
concern etc

 Desire to have a periodic meeting program

 An inclination to take a call and engage An inclination to take a call and engage

 Active follow-up post meeting

E t di  t   ti t bl Engagement according to your timetable
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21Fund Raising Process 21Fund Raising Process

Structuring Fund raising Investor relations

C lli  tt ib t

Structuring

Diagnostic assessment

Fund raising

Position manager and offer

› Position manager/ offer

Investor relations

Co-ordinate communications

W itt  & b l › Compelling attributes
› Market competitiveness

Structure the offer

› Position manager/ offer
› Pre-brief  investors/ advisors

Raise investment capital

› Written & verbal comms

Organise regular meetings

› Clear calendar plan

Develop fund raising strategy E  i h i   

› Branding and status
› Product design, structure & features
› Terms and conditions

› Pre-qualify & rank prospective 
investors

› Devise marketing & negotiating 
tactics

› Investor/ advisor profiling

p
› Quarterly conference calls
› Onsite meetings
› Annual investor briefings

Develop fund raising strategy Engage with investors, prospects 
& advisors› Fund raising strategy

› Detailed marketing plan
› Strategies to protect terms and 

diti

› Investor/ advisor profiling
› Brief  & prepare the key personnel 

for meetings
› Manage due diligence & research 

processes
N ti t  ith i t

› Regular call program
› Follow-up support after engagement

Prepare offering materials

Reporting
PR & brand awareness

conditions

› Develop IM, pitch packs, FAQs, due 

› Negotiate with investors
› Procure & finalise commitments/ 

investment capital

› Follow-up support after engagement
› Responses to investors’ requests

M di  t
p gp , p p , Q ,

diligence packs etc
› Electronic data room
› Materials that differentiate the offer

› Response tracking & co-ordination
› Book-build monitoring

› Media engagement
› Conference engagements
› Advertising
› Sponsorship
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22Contact Us 22Contact Us

Deal Team

Kerstin Sallows
UK-based
m: +44 7976 590 114

Steven Hall
w: +61 2 9328 6445
m: +61 401 232 422

Deal Team

Robert Estcourt
w: +61 2 9328 6445
m: +61 412 216 934

e: kerstinsallows@brookvine.com.au

Ed Day
w: +61 2 9328 6445
m: +61 418 277 583

e: stevenhall@brookvine.com.au

Jack Gray
w: +61 2 9328 6445
m: +61 437 699 684

e: robertestcourt@brookvine.com.au

Kristen Westwood
w: +61 2 9328 6445
m: +61 400 474 829m: 61 418 277 583

e: edday@brookvine.com.au
m: 61 437 699 684
e: jackgray@brookvine.com.au

Greg Hickling
 +61 2 9328 6445

Research

Ti  P t

Publications

N t li  H ll

m: 61 400 474 829
e: kristenwestwood@brookvine.com.au

w: +61 2 9328 6445
m: +61 423 448 516
e: greghickling@brookvine.com.au

Tim Peters
w: +61 2 9328 6445
e: timpeters@brookvine.com.au

Natalie Hall
w: +61 2 9328 6445
e: nataliehall@brookvine.com.au 

Brookvine Pty Limited ACN 108 967 746
Suite 2, 60 Moncur Street Woollahra NSW 2025 Australia

Telephone: +61 2 9328 6445 Fax: +61 2 9326 1311

NOTE ON DATA SOURCE: Based on publicly available information on a sample of approximately  100 superannuation, endowments and government investment funds in 
Australia & New Zealand with alternative investment exposure, subject to inaccuracies, errors in interpretation, incomplete disclosure and mistakes.Australia & New Zealand with alternative investment exposure, subject to inaccuracies, errors in interpretation, incomplete disclosure and mistakes.

IMPORTANT NOTE: This document has been prepared by Brookvine Pty Limited solely for the information of the person to whom it has been delivered. The information 
contained herein is strictly confidential and is only for the use of the person to whom it is sent. The information contained herein may not be reproduced, distributed or 
published by any recipient for any purpose without the prior written consent of Brookvine Pty Limited. The information contained in this document is drawn from publicly 
available information, and is therefore subject to inaccuracies. No reliance may be placed for any purpose on the information and opinions contained in this document or 
their accuracy or completeness.
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